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Republican Executive Committee Duties and Responsibilities of Chairman
· All Republican Executive Committee Officers serve two year terms elected in December of even numbered years. 
Hold and Conduct meetings of the county REC and Board

· Sets the date and time for board/REC meetings. (Exceptions noted in Model Constitution (MC), Article IV Section 1 or Article VII Section 3).

· Presides over REC and board meetings (MC, Article IV, Section 1).

· Responsible for the completion of tasks of other officers.

· Oversees and is responsible for all aspects of Party business.

· Acts as ex-officio member of all standing committees.

· Elected to a two-year term.

· Prepares agenda for county board and REC meetings.

Understand and obey election laws

· Responsible for timely filing of all quarterly reports and monthly paperwork to the RPOF and supervisor of elections (MC, Article VII, Sections 9 and 11).

· Shall be bonded and have the proper paperwork filed with the Supervisor of Elections. Bonds shall be a minimum of $5,000 (MC, Article VII, Section 8).

· Shall annually appoint an audit committee from its members to perform an audit of the REC’s financial records (MC, Art. VII, Sect. 8).

Develop and Implement the grassroots plan for Campaign 

· Responsible for Communication (Internal and External)

· Minutes

· Newsletters

· Correspondence with candidates and other Party officials

· Email network

· Act as official spokesman for the County Party

· Finance Plan

· Responsible for developing budget.

· Responsible for raising money to meet the budget.

· Political Plan
· Responsible for developing and implementing an absentee-ballot campaign.

· Responsible for developing and implementing a door-to-door campaign.

· Responsible for developing and implementing a poll-watching program.

· Responsible for developing and implementing telephone bank.

· Membership

· Responsible for increasing Republican registration within the county.

· Responsible for increasing membership on the REC.

· Responsible for creating goodwill between the REC and the community and other Republican organizations.

Other Responsibilities of Chairman

· Serves as a member of the State Executive Committee.

· Serves as a member of respective Congressional Caucus.

· Serves as the official spokesman of the REC at social and fund-raising events.

· Ensure that following documents are filed in a timely manner.

Required Documents Checklist

Date Filed



Document

________



Name and addresses of officers and members






(Mail in updated changes of officers and new






members as needed).

________



Loyalty Oaths of all members






(Mail in Loyalty Oaths as new members get 






elected onto R.E.C.)

________



Locally adopted Constitution/by-laws






(Mail in any changes to your Constitution or






By-laws).

________



Finance Reports (Cover sheet)

________



Audit Report

Meeting Minutes


Attendance Records/
  

Loyalty Oaths






Excused Absences


New Members
_____December          

_____




_____

_____January       


_____




_____

_____February


_____




_____

_____March



_____




_____

_____April



_____




_____

_____May



_____




_____

_____June



_____




_____

_____July



_____




_____

_____August



_____




_____

_____September


_____




_____

_____October



_____




_____

_____November


_____




_____

_____December


_____




_____

_____

Annual Audit Report, April 1, 2007

_____

First Quarterly Report, January 10, 2007
_____

Second Quarterly Report, April 10, 2007
_____   
Third Quarterly Report, July 10, 2007
_____

Fourth Quarterly Report, October 10, 2007
!!! During election year, additional reports are due on the Friday immediately prior to each primary election and the Friday immediately prior to the November General Election.

Republican Executive Committee Duties and Responsibilities of Vice Chairman

· Presides over R.E.C. meetings in the absence of the Chairman.

· Assists the Chairman in special projects, fund-raising events, and any other activity as directed by the Chairman.

· This position has the most flexibility.  Some possible duties for the vice chairman can include but are not limited to:

· Public Relations Chairman,

· Membership Chairman,

· Program Director,

· Fund-Raising Chairman.

Republican Executive Committee

Duties and Responsibilities of Secretary

· Records accurate minutes of any regular or special executive committee

meeting.

· Provides copies of minutes to membership at any regular or special meeting.

· Conducts Executive Committee meetings in the absence of the Chairman and Vice Chairman.

· Furnishes a copy of such minutes, along with a report showing the record,

by name of attendance of the meeting and any such action taken by the

committee to excuse the absences of its membership.  Copies of this

paperwork is to be mailed to the state executive committee within 30 days

following each regular or special meeting (Model Constitution, Article VII, 

Section 9).

· Furnishes a copy of the Republican Party of Florida Loyalty Oath for all newly-elected committee members (Model Constitution, Article III, Section6).

· Furnishes a copy of candidate’s oath to the Supervisor of Elections. (Per F.S. 99.021).
Document to be Provided to the Republican Party of Florida 
1. RPOF Loyalty Oaths

2. Monthly Minutes, by name, showing any action by the committee to excuse those who were absent.

3. Attendance reports

4. Change in officers or contact information for officers.

5. Current membership roster with addresses, phone numbers, and email addresses.

Documents to be Provided to the Supervisor of Elections
1. Candidate Oaths

2. Change in officers or their contact information
3. Current membership roster

RPOF Address:
Republican Party of Florida

420 East Jefferson Street
Tallahassee, FL  32301
*The above paperwork is to be mailed within 30 days of the regular or special meeting.

Required Documents Checklist

Meeting Minutes          

  Attendance Records/



Loyalty Oaths 




               Excused Absences



New 

December      _____  

_______


            _______

January          ______

_______



_______

February        ______

_______



_______

March            ______ 

_______


            _______

April             _______

_______



_______

May              _______


_______



_______

June            _______


_______



_______

July              _______

_______



_______

August         _______

_______



_______

September       _____

_______



_____​​__

October          ______

_______


             _______

November      ______

_______



_______

December      ______

_______



_______

Republican Executive Committee Duties and Responsibilities of Treasurer

· Conducts Executive Committee meetings in the absence of the Chairman, Vice Chairman, and Secretary.

· The Treasurer must maintain adequate records showing receipt and expenses of all Party funds. 

· The Treasurer administers the county Party checking/money market account(s) and balances such account(s) in a timely manner.

· The Treasurer shall supply a report of such activity on a monthly basis to the county executive committee and the Republican Party of Florida. 

· Records shall be publicly audited at the end calendar year and a copy of such audit filed with the Supervisor of Elections and the Republican Party of Florida prior to April 1st of the following year.  County Chairman shall appoint no less than three committee members to complete audit (Model Constitution, Article VII, Section 8).

· Prepares quarterly financial reports on a timely basis. Provides copies to both the Supervisor of Elections and the State Executive Committee.  See schedule below:



Report 



Date Due



Annual Audit Report 

April 1st, 2007


First Quarter



April 10th, 2007


Second Quarter


July 10th, 2007


Third Quarter 


October 10th, 2007


Fourth Quarter


January 10th, 2008
!!!  During the election year, additional reports are due on the Friday immediately prior to each primary election and on the Friday immediately prior to the November General Election.

RPOF Address:
Republican Party of Florida

420 East Jefferson Street
Tallahassee, FL  32301
Required Documents Checklist for Treasurer


________

Annual Audit Report





(Due prior to April 1st of the ensuing year)


________

First Quarterly Report





(Due April 10th, 2007)


________

Second Quarterly Report





(Due July 10th, 2007)


________

Third Quarterly Report





(Due October 10th, 2007)


________

Fourth Quarterly Report





(Due January 10th, 2008)


________

Friday immediately prior to 1st primary





(Not applicable in off election years)

________

Friday immediately prior to 2nd primary





(Not applicable in off election years)

________

Friday immediately prior to General Election






(Not applicable in off election years)
RPOF Address:
Republican Party of Florida

420 East Jefferson Street
Tallahassee, FL  32301
Duties and Responsibilities of

State Committeeman and State Committeewoman
State Committeemen and State Committeewomen from each county are the vital link between the State Executive Committee and the County Executive Committees.  They are elected countywide during the 1st primary of a presidential election year and unlike the Executive officers, serve a four year term.  Committee members meet at least once per year at the annual meeting of the State Executive Committee.  Their responsibilities include but are not limited to:

· Act as a liaison between the State Executive Committee and the County Executive Committee.

· Elect a Congressional District Chairman who is entitled to vote on the State Executive Board.

· Serve as at-large members of the County Executive Committee.

· Assist in creating and implementing voter registration drives throughout the county.

· Bring to attention of the State Party, activities within the county that may be harmful to the Party.

· Assist and cooperate with district chairmen, county chairmen, and Party field directors in promoting seminars, caucuses and fund-raising events.

· Share all correspondence, newsletters, information bulletins, etc., directed to them with officers and members of the county executive committee.

· Keep abreast and report to the state Party on the Republican activity at the county level.

· Help establish programs and policies for the Republican Party of Florida.

· May act a spokesperson for the REC if there is a unified message agreed upon by the county REC and/or the RPOF.

Communications:

Developing and Delivering Your Message

First, develop the issues or ideas that the local Republican Party wishes to communicate to the public.

· Meeting times

· The Republican accomplishments concerning the environment

· Republican accomplishments concerning taxes

· Republican views about national defense

· Local events 

· Local issues

Voters will hear the outspoken party.  The party that seeks opportunities to deliver its messages will be more successful than the party that relies solely on "word of mouth."  At worst, people may not like what they hear, but they will know the GOP is alive, accessible, and willing to work to make federal, state, and local government more responsive to the people it serves. At best, people will like what they hear and join us, or give our candidates consideration on Election Day.


The worst thing that is said about an organization is that people never hear anything about it and its activities.  That can never be said about a "noisy" or "outspoken" party.


With planning and work, you can make your local party a vocal part of your community.

What is earned Media?


Earned media is a way to make news and gain publicity for your party organization without paying a lot of money for it.  Unlike television and radio commercials, newspaper advertising, direct mail, bumper stickers and billboards, a successful earned media program requires little in the way of money.  But earned media is not free; it requires assertiveness, determination, time, and hard work.

Why is earned media important?


Earned media is important for three reasons.


First, media coverage gives a story or event a degree of credibility because it is not obtained through paid advertising. Information relayed by an (supposed) unbiased reporter is believed while an advertisement with the same content is dismissed as "just the usual political rhetoric."


Second, the cost of paid media is often prohibitively expensive.


Third, the average American receives thousands of media messages a day.  The only chance you or your committee has of reaching voters through the clutter is through repetition and persistence. 

How to deal with the Media.

· Be Professional – be timely, eliminate typographical errors, give notice for events.

· Be Honest and Accurate – If you don’t know an answer, don’t give one.

· Be Responsive –Provide timely, accurate news in a usable form.
· Don't pick a fight with someone who buys ink by the barrel – By all means request corrections if a median has made a factual error, but don’t expect them to change their opinion on a topic or your performance because you got angry with them.

· Make it easy for reporters to do their job!!!!

· Treat reporters like human beings  -- If you avoid making it a chore to cover you and keep in mind that reporters are not one-dimensional, you have a better shot at developing a good, professional relationship with them.

· Develop a rapport with local reporters.
To help strengthen your relations with the working press, consider the following:

1. Visit reporters where THEY work. During your initial visit, or before, give the reporter a news kit on your organization.

2. Once you have made an initial visit, be sure it is not your last.  Telephone to stay in touch.

3. Let a reporter know when they do a good story. 

4. Deal with the media in a professional manner.  This means being responsive to their needs, as well as being honest and fair with them.

What is news and newsworthiness?


The media wants to cover news and you want to make some, but what are the criteria for news?

There are no hard and fast rules that determine exactly what constitutes a news story, virtually every news story, although varied from hour to hour and market to market, includes some of the following characteristics:

· News is out of the ordinary – unusual.

· News is timely – it’s either news or history.

· News is controversial.
· News is local  – tie a national story to a local angle (great strategy for weeklies).

· News is emotional – children, homeless, Habitat for Humanity, etc.

· News is big – big numbers, large audiences, big-name speakers.

· Celebrities are news.

· If people will talk about it, it's news.


Few stories will contain all the characteristics, but the more characteristics that are present, the more likely you are to have your story in the media.

Tools of the Trade:  Making News.


There are many tools you can use to turn an idea into news: submit news releases, conduct news conferences, appear on public affairs programs, provide footage or photographs, or feed video or radio actuality directly to a station.  Your job is to determine which tool or combination of tools will most effectively communicate a particular message.  Following are some tips about the most frequently used media tools:

News Releases


News releases are the workhorse of the public relations industry and the backbone of most earned media programs. Event/Schedule

· Advance releases describing upcoming events/schedule

· Personnel announcements, appointments, elections, committees

· Cover for more detailed materials such as issue papers

· Comments on news items or breaking stories

· Features

Use the following rules when preparing a news release:
1. Make your release attractive and easy to read.

A. Use local REC stationery.

B. Essentials for letterhead include: Name of your party committee, the word "news" or "news release", address, telephone number, and contact person.  Include the appropriate election law disclaimer at the bottom of the page.

C. Keep the format and design clean and crisp. 

D. If photocopying the release, print it on plain paper and then copy it on your letterhead.   This will ensure that your release has a professional look.

2. Make your release professional

A. Proofread.  Grammatical errors are deadly when submitting press releases.

B. Mark the top of the page with, "For Immediate Release" or "For Release at time a.m./p.m., day, and date.

C. Use a headline explaining the release.

D. Use a dateline, i.e. "Lansing County Republican Chairman…"  Your dateline tells the reporter where the news is originating.

E. A press release should be one page double-spaced.  Single-space if it is needed to keep the release at one page.

F. Type the word "more" at the bottom of the page if more than one page is used.  

G. Do not use the back of a page.

H. Center the symbol "###" at the end of the release.

3. Use Newspaper Style.

A. The lead paragraph is the key to a successful release.  Make it one sentence while keeping it clear, concise, and informative. 

B. Get in the basic "who, what, when, where, and why" in your lead sentence.

C. Always use quotes.  Best if utilized within the first three paragraphs.

D. Attribute all quotes!!!

E. Use specific facts rather than generalities.

F. Use opinions in quotes only.

G. Double-check all facts and figures, and know the source for each.

H. If you think you've written too much, you have.  Keep releases to the point.

I. Look up questions, grammatical and otherwise in The Associated Press Stylebook and Libel Manual.  You can find it in bookstores for about $12.

News Advisories


A news advisory is a note to news outlets advising them of upcoming news events relating to your activities.  Use a news advisory when a press release has already been issued, a press release is not warranted, or when you need to provide vital information for the press.  A news advisory might be appropriate, for example, in the following circumstances:

· To announce media details for an event, such as "Media wishing to cover the campaign rally featuring former President Ford must contact Jim Peabody at 555-1234 by 5 p.m., Thursday, May 12 in order to receive the necessary credentials."

· To announce a news conference without giving away the substance of the subject to be covered, such as "Republican County Chairman Jim Walter will respond to Governor Smith's State of the State message during a news conference at state party headquarters, 310 First Street, Smalltown, immediately following the Governor's address."

· To provide technical information about your party or campaign that is needed by news outlets, such as "The State GOP will move its offices on Saturday, April 19.  The new address will be… The phone number, effective Monday, April 12 will be…"

Writing a good news advisory is just like writing a good news release with regard to professionalism and style; the difference comes in the content covered. 

How to improve your writing for Releases and Advisories

As you prepare news releases and advisories, keep in mind some general rules that can help you improve your writing:

· Be concise.  Take away words that are not needed.

· Be clear.  Write to express, not impress.  If a paragraph is not clear, rewrite it.  Substitute unfamiliar words with familiar words.  Use concrete examples.

· Know the audience.  Write releases that are easily understood by the audience.

· Be correct.  There is NO EXCUSE for misspelled words or typographical errors.  Have someone else proofread everything before it leaves the office.

· Be accurate.  If you can not confirm the accuracy of what you write, don't write it.  Remember that credibility is easily thrown away and hard to regain.

· Be consistent.  Don't shift between formal and folksy tone between paragraphs.  Don't shift between first and third person between paragraphs.

· Titles, capitalization, and punctuation should be consistent with the Associated Press Stylebook and Libel Manual.
Opinion Pieces and Guest Columns


Occasionally a newspaper will agree to print an opinion piece or guest column from your organization on its editorial page.  In most instances you will have to initiate the placing of such columns.  Find out what the paper's policy is on such pieces and make sure you conform to the paper's specifications.  Consider these tips:

· Time the article's appearance in the paper to your advantage. Be sure to check out the necessary "lead time" required by the paper.

· Opinion pieces that respond to editorials or to other opinion pieces often have a better chance of getting printed.

· If you plan a Sunday run, double-check that the Sunday edition editorial page editor gets your column, rather than the weekday editor.

· Some papers, particularly small dailies or weeklies, will let you run a regular column.  Ask your papers about this possibility and give them a couple of sample columns.

Letters-to-the-Editor


Letters-to-the-editor are a great way to defend or promote a party position, or to attack the views of the Democratic Party.  Check with your newspapers to determine what format they prefer for these letters.  Follow these tips:

· Respond to an Editorial (see news is controversial).

·  In most cases, the shorter the letter the greater chance of being printed.

· Have several people write letters on the same topic (See if people are talking about it, it is news).  The letters should be different text by different people

· Establish a committee to recruit people to write letters to their papers. Furnish people with talking points so they can compose their own letters. 
Internal Communications


While we are communicating with the public at large we should not neglect our own workers and supporters.  Good communication within your organization is one of the key building blocks of organizational strength.  With a little work and expense, you can ensure that your people will get the information they need.  Here are some simple hints to increase communication within your organization.

· Create a leadership mailing list – REC, volunteers, community leaders, donors, etc.

· Mail out your news releases. – to the leadership mailing list.

· Publish a leadership memo – Send a letter to you leaders monthly.

· Publish a newsletter – Newsletters go to a larger audience.

· Organize a phone tree – Good for short issues (change of meeting time or place)

· Hold GOP public meetings – 

· Call the key people within your organization – Keep in touch with people involved with the organization. 
· Email -- Build and utilize an effective email list of your members.
It does not matter what internal communication methods you use as long as you use a method that is effective for your organization.  Let your own organization know what you are doing and you've won half the battle.

NEWS RELEASE

For Immediate Release



Contact: Name and Phone Number

Headline

Byline, date -- Your lead will go here.  Make the lead direct and to the point using one sentence to communicate as much information as possible.  Names of people are not normally included in the lead, unless they are widely recognized.

Expand on your lead in the second paragraph with more direct details including names.

Try to use a quote by the third paragraph.  This will keep your audience interested in what you are trying to say.

More body copy, if needed.

Close releases with a quote that will help the reader remember the story.

###

(Here is a sample news release every REC can use to announce their meetings and events)

NEWS RELEASE

For Immediate Release
Contact: Chairman's name or Press Secy.


Phone numbers (Home, Work, Pager)

Republican Party Holds Regular Meeting

(City where the meeting will take place), (Date release is being sent) -- The Republican Party of _________ County will hold its regularly scheduled meeting at (place and time).


__________ will be the guest speaker.  Add a little personal information about the speaker or the topic of discussion.


"We expect to get a lot of work done at this month's meeting," Said Chairman _______. "We are happy to have _______ speak with us about a topic that is so important to the people of ___________ County."


The agenda will include discussion about the grassroots effort that will take place in _________ County for all Republican candidates.


"We are becoming more organized with each passing month," Chairman _______ said.  "I would like to personally invite the public to attend the meeting and get involved with the political process."

###


Fundraising

There are two types of people:

1. Those who will not or cannot donate regardless of the appeal.

2. Those who can and will but MUST BE ASKED.

Three types of appeals for fundraising:

1. Smaller contributors – direct mail and telemarketing work best for this appeal.  Many counties call these sustaining membership programs ($1 a month club, a dime a day club, etc.)

2. Subscriber – ticketed or sponsored events are best for mid-level fundraising.  These include Lincoln Day Dinners, fashion shows, golf tournaments, barbecues, etc.

3. Major donors – person-to-person. Major donors expect communication from candidate, accessibility to the candidate, special recognition from candidate (plaques, awards, etc.), and special events exclusively for major donors.  Some counties call their major donors a Chairman’s Circle, Eagle Club, etc.

Three rules of fundraising:

1. Always ask!  The primary reason people do not contribute is they are not asked.

2. Give EVERY person every opportunity to contribute.

3. Once they have given, ask them to contribute again and again until they can no longer give or they have reached the legal limit.

4. Never empathize with a contributor.

How do I Start?

· Develop a political plan – This will show contributors where you have been and where you are going.  It will give them the opportunity to visualize the future of the Republican Party in your area.  It should include a budget of how you are going to spend funds that are raised.

· Research your county – Know where the money is in your area. Find out how and how much other charitable or political organizations have raised in your area.

· Develop a Finance Committee.
Characteristics to look for in finance chairman:

1. The ability to manage finances well.
2. Community respect/credibility.
3. Not intimidated by wealth or power.

4. Well-known for generosity to several causes.

5. Generally well liked.

6. Believes in the cause, candidate or Party.

7. Good public-speaking ability.

8. Must be able to ask for money with no trepidation.

9. Must be tough – aggressive but not abrasive.

10. Must have no other fundraising commitments during the election cycle.

Organizing the Finance Committee:

Occupation – Have people from different sectors of the economy represent you in those areas.

Programmatically – Have different levels of giving.

Geographic – Establish committees in every county or municipality.

Why develop a Fund-raising plan?

1. Shows that you are a professional organization.

2. Sets deadlines.

3. Determines your workload well in advance.

4. Provides your fund-raisers with a marketing tool.

5. Outlines the kind of organization (e.g. number of volunteers), you will need to carry out your plan.

6. Protects you from what-ifs, i.e. what if we mail a bumper sticker to every household in the county?

7. Allows you to clearly see the costs of fundraising as compared to your net dollars – in time to see needed adjustments.

Why people give.

1. They have been asked.

2. They want to have a voice when the campaign is victorious.

3. They want to change or affect policy.

4. Self-gratification.  Donor feels involved and important.

5. The donor supports the “cause” or fears the “effect” of the opponent.

6. Habit – These people have given to most candidates in the past.

7. Some will give for the recognition (pins, awards, public recognition, etc.).

8. A personal friend or business associate asked them to give.

Why people decide not to give.

1. They have not been asked.

2. They feel exploited (overcome this by increasing their role).

3. The appeal is too vague.

4. The appeal is unrealistic.

5. The appeal came from the wrong person (Don’t have interns call CEOs).

With every type of fundraising, it is important to develop and maintain a database.

· Direct Mail/Telemarketing – get lists from past candidates’ donors, boat registrations, luxury car registrations, airplane owners, past donors to the Republican Party, Republican Club rosters, community activists, etc.

· Special Events – structure the event into a two- or three-tiered event.  Have an event for the speaker out of county, then a reception for high donors, then a Lincoln Day Dinner.  Set ticket prices at what the market will bear.  The volunteer effort is similar for both $10 and $1,000 events. Person-to-Person – Make direct appeals to contributors using your finance or strategic plan as a fundraising tool.

Membership Committee Responsibilities

The membership committee should consist of 3-5 members and should be responsible for:

1. Creating a packet for prospective new members.  The packet should include:

a. The constitution of the Executive Committee

b. All Rules with which the Executive Committee operates. 

c. List of members with addresses and phone #s

d. Explain that a precinct committee person is expected to participate in one of the following during the campaign:

· Absentee-Ballot Campaign

· Door-to-Door Campaign

· Poll-Watching Campaign

· A County Telephone Bank

· Voter Registration Drives/Switch Campaigns

2. Create a membership application (possibly on 3x5 cards so that members can hand them out easily.

3. Meet with prospective members to explain the commitment level needed to be a member of the Executive Committee.  This should be a two-way communication process, not a weeding-out or screening from membership process…we need to know, “Are you a Republican? Are you willing to work?”
4. Report to the membership if the prospective member is recommended for the REC (there must be a vote by the full membership regardless of the committee's recommendation).

Rules Governing Debate
The term debate applies to the discussion on the merits of a pending question (Note that less formal rules apply to boards and committees).

1. A member may not speak until recognized by the chair. 

2. When no special rule relating to the length of speeches is adopted by the group, a member can speak no longer than ten minutes unless the consent of the group is obtained. 

3. Rights in debate are not transferable. A member cannot yield an unexpired portion of his/her time to another member (the chair controls who speaks) or reserve any portion of time for later. 

4. No member may be allowed to speak more than twice to the same question on the same day. 

5. Proper decorum in debate must be observed: 

· Remarks must be germane to the question before the group. 

· Speakers should speak loudly and clearly. 

· Speakers should refrain from attacking another member's motives. 

· Remarks should be addressed through the chair. 

· Speakers should stand when speaking. 

· Thomas Jefferson's advice is still good: "No one is to disturb another in his speech by hissing, coughing, spitting, speaking or whispering to another, etc." 

· If any member objects, a speaker has no right to read from or to have the secretary read from any paper or book as part of his/her speech, without permission of the assembly. 

Thirteen Ranking Motions 

Privileged Motions are such that, while having no relation to the pending question, are of such urgency, or importance that they are entitled to immediate consideration; relate to members, and to the organization, rather than to particular items of business.

· Fix the time which to adjourn

· Adjourn

· Recess

· Raise a question of privilege

· Call for the orders of the day

Subsidiary Motions are those that may be applied to another motion for the purpose of modifying it, delaying action on it, or disposing of it.

· Lay on the table

· Previous question

· Limit or extend limits of debate

· Postpone to a certain time

· Commit (refer to a committee)

· Postpone indefinitely

· Amend

Main Motion is the basis of all parliamentary procedure--provides method of bringing business before the assembly for consideration and action. Can only be considered if no other business is pending.
	PRIVATE
MOTION (by order of precedence)
	Interrupt
	Second 
	Debatable 
	Amendable 
	Vote 

	Adjourn
	No
	Yes
	No
	No
	Majority

	Recess
	No
	Yes
	Sometimes
	Yes
	Majority 

	Question of Privilege
	Yes
	No
	No
	No
	Chair

	Personal Privilege
	Yes
	No
	No
	No
	Chair

	Parliamentary Inquiry
	Yes
	No
	No
	No
	Chair

	Point of Information
	Yes
	No
	No
	No
	Chair

	Orders of the Day
	No
	No
	No
	No
	Chair 

	Lay on the table
	No
	Yes
	No
	No
	Majority (2/3) 

	Previous Question
	No
	Yes
	No
	No
	2/3 

	Limit or extend debate
	No
	Yes
	No
	Yes
	2/3 

	Postpone to a certain time
	No
	Yes
	Yes
	Yes
	Majority

	Refer to committee
	No
	Yes
	Yes
	Yes
	Majority 

	Amend
	No
	Yes
	If motion is
	Yes
	Majority 

	Postpone Indefinitely
	No
	Yes
	Yes
	No
	Majority 

	MAIN MOTION
	No
	Yes
	Yes
	Yes
	Majority 

	RECONSIDER
	Yes
	Yes
	If motion is
	No 
	Majority 

	RESCIND
	No
	Yes
	Yes
	No
	2/3 (majority) 

	AMEND MOTION PREVIOUSLY ADOPTED
	No
	Yes
	Yes
	Yes
	2/3 (majority) 


INCIDENTAL MOTIONS -- NO ORDER OF PRECEDENCE

	PRIVATE
MOTION (no order of precedence)
	Interrupt
	Second 
	Debatable 
	Amendable 
	Vote 

	Appeal from decision of chair 
	Yes
	Yes
	Sometimes
	No
	Majority

	Suspend the rules
	No
	Yes
	No
	No 
	2/3 

	Object to consideration 
	Yes
	No
	No
	No 
	2/3 against con. 

	Point of order
	Yes
	No
	No
	No
	Chair 

	Withdraw a motion
	Yes
	Yes
	No
	No 
	Majority 

	Division of question
	No
	Yes
	No 
	Yes 
	Majority 

	Division of assembly
	Yes
	No
	No
	No
	None 
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